
High School Redesign Convening 
Monday, June 11 & Tuesday, June 12, 2018 

Eldorado Hotel & Spa 
309 W San Francisco St. Santa Fe, New Mexico 

Monday, June 11, 2018 

Day 1 Objectives: 

 Co-develop with JHU

Time Topic Facilitator 
8:00 – 9:00 am Breakfast and Registration 

9:00 – 9:15 am Welcome Hannah Peria 
Deputy Director, 
Priority Schools 
NM PED 

9:15 – 9:45 am Keynote Address High School 
Transformation 
Principal 
TBD 

9:45 – 10:45 am Introduction to Redesign 

 Cross State High School Collaborative and
Evidence Based High School Redesign

 Four Drivers:  Organizing Adults, Teaching and
Learning, Students at the Center, and
Postsecondary Pathways (brief overview)

 School Context Matters Greatly

JHU 

10:45 – 11:00 am Transitional Break 
11:00 – 11:45 am Workshop Session: Why Redesign? 

 Historical context?

 Traditions and Artifacts from schools
 Begin deep dive into school and community

needs/assets
*In Small Group Breakout Rooms

11:45 am – 12:45 pm Lunch 
1:00 – 1:30 pm Triad Presentations on School Context 

1:30 – 2:45 pm Group A Schools: 
Rocinante, Gil Sena, Health Leadership, Las Montanas 



Organizing Adults 

 Evidence Based Practices

 School Structures to Support Practices

JHU 

Group B Schools: 
Belen, Bernalillo, Cuba, Espanola, Miyamura 

Students at the Center 

 Evidence Based Practices

 School Structures to Support Practices

JHU 

2:45 – 3:00 pm Break 
3:00 – 4:15 pm Group A Schools: 

Rocinante, Gil Sena, Health Leadership, Las Montanas 

Organizing Adults, conclusion 

 Evidence Based Practices

 School Structures to Support Practices

JHU 

Group B Schools: 
Belen, Bernalillo, Cuba, Espanola, Miyamura 

Students at the Center, conclusion 

 Evidence Based Practices

 School Structures to Support Practices

JHU 

4:15 – 4:20 pm Transition to Breakout Rooms 

4:20 – 5:00 pm Team Workshop 

Tuesday, June 12, 2018 

Day 2 Objectives: 

 Co-develop with JHU

Time Topic Facilitator 
7:00 – 8:00 am Breakfast and Registration 
8:00 – 8:15 am Welcome Maggie Morrow 

Deputy Director,  
College & Career Readiness 
NM PED 

8:15 – 9:45 am Group B Schools: 
Belen, Bernalillo, Cuba, Espanola, Miyamura 

Organizing Adults 

 Evidence Based Practices
 School Structures to Support Practices

JHU

Group A Schools: 
Rocinante, Gil Sena, Health Leadership, Las Montanas 

Students at the Center 

 Evidence Based Practices
JHU 



 School Structures to Support Practices

9:45 – 10:00 am Transitional Break 
10:00 – 11:00 am Group B Schools: 

Belen, Bernalillo, Cuba, Espanola, Miyamura 

Organizing Adults, conclusion 

 Evidence Based Practices
 School Structures to Support Practices

JHU 

Group A Schools: 
Rocinante, Gil Sena, Health Leadership, Las Montanas 

Students at the Center, conclusion 

 Evidence Based Practices
 School Structures to Support Practices

JHU 

11:00 am – Noon Planning and Next Steps 

 Plan Template
 Budgets

 Professional Development
Noon – 1:00 pm Lunch 
1:00 – 1:45 pm Workshop 
1:45 – 2:00 pm Transition to General Session Room 

2:00 – 2:45 pm Learning Lab Presentations – schools share insights & 
next steps  

2:45 – 3:00 pm Closing – Bob Balfanz 

3:00 – 3:15 pm Closing – SCR 
3:15 pm Adjourn (snack to go?) 


