
Impact Study
North Bolivar Consolidated Schools

Northside High School

Organizing Adults
Teachers as leaders.  Department heads 
model effective distributed  leadership 

practices. 

Teaching & Learning
Access for all to high quality instructional 

materials and professional learning 
opportunities that will improve the 

instructional quality of the teaching and 
learning process at Northside High School. 

Students at the Center
To increase student engagement and 

encourage student voice in the 
redesign/school improvement process.

Postsecondary Pathways
To establish an Allied Health Program that 

offers degree or certification programs in the 
healthcare field.

Bolivar 
County

Graduation rate increase 
from 75% to 90.6%

“Act as if what you do makes 
a difference. It Does.”
Destiny Fields, 7th Grader

One idea that turned out 
better that we expected 

The MTSS process has 
gotten better because it 
did not exist. This year we 

have a supportive 
committee that is 

monitoring and providing 
interventions with 

students. The team also 
created work space 

hours to update 
folders regularly.

HIGH SCHOOL DEMOGRAPHICS

Configuration Grades 7-12
Student
Population 368

Teachers 
Impacted 31
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